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The Exercise of Followership by Sergeant Major.
Introduction.
Leadership is a paramount aspect in every organization. Leadership enhances the operability of the organization through defining interpersonal relationships, and roles and responsibility in the entire organization.  Leadership is essential in assessing and making organizational changes. There are multiple forms of organizational leadership; however, servant leadership tends to be a standalone based on its efficiencies in leadership and in enhancing the operability of other organizational aspects. The exercise of followership is essential in organizational leadership because serves a Sergeant Major with courage, commitment, independent thinking and diplomacy which are essential in defining the dynamics of change and means of implementation in relation with the principles, attitudes, and applicability of servant leadership. 
Question 1.
The exercise of followership is essential for Sergeant Major in defining when change is necessary, what the dynamics of change are and the methods for implementing change at the organizational level. The Sergeant Major is obligated to serve the team with a proper guideline on what is supposed to be executed, by whom and at what time. The leader is also highly focused on assessing the end result of the leadership initiatives. Followers tend to respond to the commands of the leader concerning the outlined guidelines. Followership helps leaders to examine and define the desire for change when the serving team does not give the desired recommendations. Leaders also realize the need for change when the employee's output gets significantly reduced. Other key indicators for the need for change include increased employees turnover, reduced quality improvement and increased incidences of workplace violence among others (Spears, 2010). In this setting, the exercise of followership equips Sergeant Majors with the moral courage to stand firm by the values, principles as well as convictions. This enables them to take actions which are right despite the consequences. For instance, followership enables Sergeant Leaders to focus on compliance to the outlined mission and goals through impacting on the employee commitment.
The exercise of followership helps a Sergeant Major to understand the dynamics of change. Followership enriches leader’s interpersonal tactics through interaction. This enables them to know other people’s perceptions.  It enables them to comprehend other people’s character, motives, and reactions to oneself. More importantly, followership practices allow leaders to integrate the interpersonal skills in conjunction with others. This gives a room for understanding the issues of diversity, aspects of balance, control, and stability in diverse situations. As evident, followership serves leaders with the understanding that their team is comprised of people of different races, religions, and background that often shape personal perspectives. Followership enables leaders to define initiatives that need to be put in place per the different needs of the team and those of the organization as well. 
Followership is paramount in defining how to implement these changes. It helps a Sergeant Major in defining how best he can unify the team member and let them perform as a group (Mind Tool Corporate, 2016).  This is by outlining all the recognizable stages that can address the issue of diversity, reduced performance, and efficiency among others. Through this, the leaders are able to enact the Forming, Storming, Norming and Performing model in the effort to help the team become productive as a group. Through this model, followership helps the leader in encouraging positivity and politeness amid the team members. In the storming phase, the leader is obligated to address conflict amid the team (Mind Tool Corporate, 2016).  In the norming phase, the leader is required to help the team members to address their differences independently, appreciate colleagues’ strengths while showing respect to the authority of the leader. Followership also helps the leader to realize when the team reached the performing stage. It is therefore obligated to support the team with structures. He also depicts leadership by delegating duties and giving diplomacy for performance.  
Question 2.
The principles, attributes, and applicability of Servant leadership are paramount in supporting Sergeant Major in undertaking his roles and responsibilities. The principle of listening allows a Sergeant Major to get verbal and non-verbal information from his team. As such, it enables in grasping the inner voices of the team and offering a chance for reflection. The principle of empathy serves a Sergeant Major the opportunity to overcome failures as well as disappointments in the effort to make the team fully rejuvenated and healthy.
 Awareness helps in understanding issues and situations in a holistic context. Persuasion helps in making decisions in the organization. The principle of conceptualization avails independent thinking on the future aspects of the organization. The principle of foresight enables the leader to reflect the future aspect soft the organization while predicting and mitigating future occurrences. For instance, when a Sergeant Major is leading the team in deriving the strategies of the future organization, the principles of Servant Leadership are essential for wider understanding. 
In summation, the exercise of followership is essential not only to the Sergeant Major but also to other organizational leaders. It offers courage, commitment and compliance to other organizational aspects. Sergeant Majors should act per the principles, attitudes and applicability of Servant Leadership.
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